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WHO WE ARE
Gig Harbor Junior Sailing provides programming for over 600 local youth with nine months of
programming annually. We have a large independent volunteer board, as well as two full time
staff positions. In the summer months, we employ an experienced and enthusiastic group of 15-
20 instructors. We love what we do!

OUR MISSION
Equitable access to sailing programs that foster personal growth and youth development.

Gig Harbor Junior Sailing is a 501(c)3 Non-profit organization, established in 2010 to teach
sailing & water safety to youth. Our programs develop local sailors at all skill levels and challenge
them to achieve confidence and independence on the water. We strive to provide youth sailing
to children and families regardless of ability to pay. We also provide youth employment and job
training for teens and young adults who wish to instruct and coach the next generation of
sailors.

OUR VISION
To serve the community through camps, competitive racing, community sailing and

increased public access at a permanent waterfront location.

We know that with a secure and properly outfitted on-the-water facility we can continue to
provide safe and enriching youth sailing experiences for years to come. In 2024 we began
investigating options for a long-term waterfront facility to host our operations, and we laid the
groundwork for a capital campaign necessary to support this goal.



FROM THE PROGRAM DIRECTOR
Gig Harbor Junior Sailing wrapped up its 15th year of providing local youth with the wonderful
experience of sailing in the Pacific Northwest! As in past years, 2024 saw many return
campers who wouldn’t miss another summer of sailing with us. By the end of the summer,
some of these enthusiastic sailors were inspired to join our race team. In May 2024,
experienced racers who were ready for their first jobs joined our Camp staffs after learning
to drive motor boats, earning certificates in CPR, First Aid, and SafeSport, and passing a
rigorous US Sailing Level 1 Instructor Qualification course. In 15 years we’ve seen a generation
grow up in our programs from Jellyfish sailor to staff and beyond. Every year we look
forward to updates from alumni who have made sailing part of their lives wherever they are!

From our humble beginnings in 2009, our finances and programs are on a firm keel, and
demand youth sailing is as strong as ever. To continue our good work we look to the future:
securing permanent facilities for GHJS!

2024 Highlights:

�620 students (ages 6-18) enrolled in Sail Camp at West Shore Marina in Gig Harbor and
Tacoma Yacht Club’s Wollochet Bay Outstation.

The 60 racers on the Narrows Race Team made it one of the largest in the northwest.

We provided an unprecedented 88 scholarships (over $42,000 in value) for underserved
youth by combining donations with an innovative “space available” program.

We partnered with the Boys and Girls Club of South Puget Sound to provide Sail Camp
for 24 sailors.

We tested the waters for a future adult sailing program.

A tremendous group of Instructors and coaches, led by Sailing Director Ashley Nelson and
Assistant Sailing Director Niko Twilla, earned glowing customer feedback. Our 14 member
volunteer Board handled operations behind the scenes and kept the fleet in ship shape!

A very successful annual Dinner & Auction raised $109,000 to purchase a much needed
towing vehicle, support a new storage and maintenance facility, replace sails and fund
scholarships. As one Auction volunteer stated, “I support Junior Sailing because there is
no overhead—all donations go to the kids!”

A HUGE thanks to you, our community, for your tremendous support and sharing in the joy,
laughter and learning on the waters of Gig Harbor, “The Maritime City”…for the kids!

Joan Storkman
Gig Harbor Junior Sailing
Program Director (Volunteer)

03 Joan, (2 from left) racing their Thunderbird #9 with her family.nd
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2024 Goal Achievement2024 Goal Achievement

Goal 1: Fund scholarship program of at least $35,000 through
donations and grants.

We were able to award $42,677 worth of scholarships in 2024 including
innovative “space available” scholarships worth almost $15,000.

Goal 2: Maintain and develop partnerships with local
organizations including The Boys and Girls Clubs of South Puget

Sound and local schools.
The partnership with Boys and Girls Club continued with a full week of
Camp dedicated to B&GC sailors! We strengthened our ties with area
schools and the community by participating in Pioneer Elementary’s

STEAM night and in the Gig Harbor Maritime parade.

Goal 3: Develop and formalize work experience and volunteer
opportunities for youth.

In addition to hiring and training over 20 young Camp employees, our
youth Work Experience Team grew to 4. We sent our Work Experience
Team to boat repair classes and included them in photography, social

media and marketing efforts. We trained 10 volunteer Junior Instructors
who assisted at Camp throughout the summer.

Every year we update our strategic plan and define annual goals for a range of
functional areas. A few notable efforts included:
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2024 REVENUE

2024 EXPENSES

Camp & Race Team Tuition
$322,923

Auction
$109,637

Donations & Other Revenue
$45,149

Grants
$12,630

Payroll
$286,622

Capital Purchases
$44,258

Administrative Costs
$37,288

Insurance & Government Fees
$31,541

Maintenance & Equipment
$28,066

Scholarships
$27,740

Facilities
$8,871
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YOUTH PROGRAMS

2024 Summer Sail Camp saw hundreds of happy kids learning to sail. It also brought intensified
professional development for our young group of US Sailing Certified instructors, most of
whom began sailing in our camps during COVID, then moved to the Narrows Race Team. With
focused Camp leadership, new instructors grew into their roles and took on responsibilities with
enthusiasm! We expanded our Junior Instructor development program and the result was a
fantastic camp experience for our 620 participants. We will continue to refine staff training to
better serve new and returning young campers out on the water each year. In addition to
running great youth sailing programs, GHJS is proud of its tradition of providing youth in our
area with good first jobs, skills development and rewarding work experience.

Gig Harbor Junior Sailing could not provide any programming without access to waterfront
facilities. Space for operations at West Shore Marina are generously donated by The Stearns
Family, and Tacoma Yacht Club provides dedicated youth sailing facilities, boats and equipment
at their facility on Wollochet Bay. Our storage and maintenance space was generously
provided by PenMet Parks in 2024. Each year, these partners work with GHJS to ensure a
positive experience for youth in our community.
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RACE TEAM PARTICIPATION

Gig Harbor Junior Sailing proudly operates the Narrows Race Team with valuable support
from Tacoma Yacht Club. The Narrows Race Team supports NWISA High School racing in
the fall and spring each school year, and participates in the Northwest Youth Racing Circuit
each summer.

In 2024, Peninsula High School joined Gig Harbor High School and Bellarmine Preparatory
School as official high school teams under the Interscholastic Sailing Association. 2024 was
a growth year for all of the teams, and there were several strong finishes for each of the
schools over 16 highly competitive regattas. Training and sailing together under the
Narrows Race Team umbrella provided our high school sailors with remarkable
camaraderie and opportunities for personal growth. Thank you to our coaches, Ashley
Nelson, Ellie Ungar and Tommy Holmberg for making it all happen!

Summer racing, governed by the Sailing Foundation’s Northwest Youth Racing Circuit is
competition among individual boats in any of 5 classes (Opti Green, Opti Champ, ILCA, FJ
and C420). In 2024, the Narrows Race Team welcomed back Juan Videla, a high
performance coach from Argentina, for a second year of ILCA and C420 coaching. His
sailors achieved notable podium finishes under his leadership and competed in the C420
Open North American Championships in July. FJ, Opti Green and Champ teams continued to
grow and develop under the coaching of Niko Twilla (who coached year-round), along with
Andrew Nelson who returned for another successful summer with the Opti Champ team.
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SCHOLARSHIPS

Those who participate in our annual fundraiser always demonstrate tremendous support for
Camp and Race Team scholarships. In 2024 this fund was bolstered by generose grants from:

The Seattle Yacht Club Foundation
Northwest Marine Trade Association Grow Boating
Greater Gig Harbor Foundation

Weekly Camp enrollment is always very high, but occasionally a late cancelation or other
circumstance makes a seat available on short notice. We successfully introduced “space
available” Camp scholarships, allowing campers to fill spots that would have otherwise have been
unoccupied. Nearly $15,000 in last-minute spots were filled by enthusiastic campers who were
on our scholarship waitlist. It was a win-win for everyone!

Our scholarship fund, supported by our generous donors and grant-makers, enables us to
consistently strive toward our goal of providing equitable access to all of our sailing programs.
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$42,667 AWARDED IN 2024

BOYS & GIRLS CLUB OF SOUTH PUGET
SOUND PARTNERSHIP
This year, we were excited to welcome back The Boys and Girls Clubs of South Puget Sound.
Together, we collaborated to offer camps for underserved youth who might not have otherwise
had the chance to experience sailing. Staff members from both organizations worked hand in
hand to ensure a smooth experience. Gig Harbor Junior Sailing provided full scholarships and
sailing instruction. The Boys and Girls Club of South Puget Sound facilitated member outreach,
transportation via their club vans, and provided program staff at camp each day.

We were thrilled to offer an unforgettable week at camp as this remarkable partnership enabled
20 young participants to embark on their sailing journey. The highlight of the week was the
camp's weekly sail to Lighthouse Beach for a picnic and games, where sailors were captivated by
the beach and its treasures. The staff was reminded of the incredible sailing location we are
fortunate to enjoy every day.

This program marks a significant step toward reducing barriers to sailing and enhancing access
to outdoor recreation for underserved youth. We are eager to continue this initiative in the
coming years.

SCHOLARSHIPS



11010 Harbor Hill Dr. Suite B PMB 158
Gig Harbor, WA 98332

www.gigharborjuniorsailing.org

info@gigharborjuniorsailing.org

253-214-6131

In 2024, we bid farewell to our inaugural full-time Sailing Director, Ashley Nelson.
Her vision and commitment to the program resulted in remarkable growth. We
are grateful for her contributions and will carry forward the foundation she
helped establish as we look to the future.

We are dedicated to securing a permanent waterfront home to guarantee the
future of Gig Harbor Junior Sailing and serve youth for years to come.

In 2024 our newly established Capital Campaign Committee developed the
groundwork for major fundraising and grant initiatives to support a permanent
waterfront home. As we chart our course, our Gig Harbor origins guide our
focus to the local area.

Providing safe, fun and enriching sailing programs for any young people who
wish to participate continues to be our top priority! We will continue to invest in
well trained and professional staff, top-notch boats & equipment, and
scholarships to remove participation barriers.

LOOKING FORWARD




